
 

Corporation of the Municipality of Temagami 
 

Memorandum to Council 

Memo No. 
2019-M-067 

 Staff 

 Committee 

Subject: Reserves 

Agenda Date: April 11, 2019 

Attachments:  
 
RECOMMENDATION 
 
BE IT RESOLVED THAT Council receive Memo No. 2019-M-067. 
 
INFORMATION 
 
At noted in previous reports, our financial audit for 2018 was recently completed.  Part of our reserve 
policy is to transfer any surplus funds to reserves at the end of the year.  There were also some reserve 
transfers approved in the 2018 budget and throughout the year that are summarized in the table below. 
 

 
 
As illustrated, our reserves at the end of 2018 are slightly higher than was the case at the end of 2017 
and significantly higher than the balance estimated when the 2018 budgeted transfers are taken into 

Municipality of Temagami
Continuity of Reserves
December 31, 2018

Balance Balance
Description 31-Dec-17 Addition Deletion 31-Dec-18
Working Capital 300,338.00$        300,338.00$     
Landfill Closure 135,000.00$        15,000.00$     150,000.00$     
Arena 35,074.00$           25,000.00$     9,600.00$         50,474.00$       
Public Works Complex 389,000.00$        40,000.00$     429,000.00$     
Future LT Access Rd 210,000.00$        17,000.00$      193,000.00$     
Lot Creation and Development 50,000.00$           50,000.00$       
Marten River Fire 110,000.00$        47,000.00$     157,000.00$     
Official Plan Review 54,230.00$           40,000.00$     94,230.00$       
Survey 21,291.00$           21,291.00$       
Temagami Fire -$                       37,500.00$     37,500.00$       
Future IMP Town road 50,000.00$           50,000.00$       
Fox Run Reserve 75,000.00$     75,000.00$       
OMB Hearing 30,000.00$           30,000.00$       
Welcome Centre General 25,000.00$           25,000.00$     50,000.00$       
Loan Reserve 112,981.00$        112,981.00$     
Cemember col/mw 4,313.14$             4,313.14$         
Community Improvement Plan 10,000.00$           10,000.00$       
Discretionary Operating Reserve 1,066,246.76$     351,454.17$  515,208.00$    902,492.93$     
Tax Rate Stabilization 267,031.00$        267,031.00$     
Operating Budget Contingency 45,717.00$           45,717.00$       
Water and Waste Water Stabilization 51,901.00$           51,901.00$       
Dedicated water waste capital 148,114.00$        148,114.00$     
Grinder Capital 68,797.00$           68,797.00$       

3,185,033.90$     655,954.17$  541,808.00$    3,299,180.07$  
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account.  For Council’s information, when projects in the budget were to be financed through a transfer 
from reserves, this transfer was only done as costs were incurred.  In other words, if the project did not 
move forward in 2018 then the funds were not transferred. 
 
There will be more financial reports as the audited statements are completed. 
 
 
 
Respectfully Submitted: 
Craig Davidson 
Treasurer/Administrator 
 


