PUBLIC WORKS DEPARTMENT
MONTHLY REPORT
September/ October 2019

Contractor Welded Aluminum ramp at Manitou

ROADS landing

e New light pole and lights/ installed / repaired at
lakeshore Drive and Wildflower

e All culverts found on Cassel lake road

e Installed all new cement bases for cones at snake
lake helipad, plus installed 5 new cones and are
quoting to replace the other 8 with new cones.

e Patching all roads

e Pulled in all material on Tonomo/ Wilson road to
make better drainage

e Graded Mine Road and repair washouts

e Started pulling in the material on the Access road
for better drainage

e Install sign on Island for Lake watch

e Cleaning Parking Lots and Rds preparation for
winter is on going

WATER & SEWER e Found, measured / painted ( Blue and Green) all

water/sewer Service shut offs in Town and
Temagami North . Waiting for training to GPS all
the shut offs.

Meeting with OCWA and Bishop Water Technology
for the desludging of the Temagami South lagoon.
Public works is installing 2 pads for the Geo tube
bags to lay on, equipment came in this week.

Still waiting for results on Both water tower
inspections

Had new Hydrant installed on Popular Street in TN
due to bad water quality, this hydrant installation
will make for better flushing and cleaning of line.
2 hydrants repaired in TS also , all hydrants in TN
and TS are now in working order and winterized.




Waiting on third quote for 3 new Heaters for TS
water plant as the heat exchanger are not good in
the heaters.

All lights , emergency lights and heaters are now
working in all the water/sewer plants and towers.
Grinder repairs

Grinder Pumps motors sent for repairs

EQUIPMENT

Wash, grease/ maintenance on all heavy
equipment.

T-6 2009 F250 plow truck needs repairs/
replacement. This is a very important unit for
snow plowing, PW received 2 qoutes on a
replacement truck/plow but would like direction on
repairs or replacement — Service Delivery Review
Repairs completed on 2011 GMC

Serviced Large trucks/ had mechanicles completed
and oil srayed both Large plow trucks

PW serviced all Parks and Recs Lawn mowers and
saws for winter

Garbage Truck is in need of replacement ( used)
due to age and wearing parts. This unit is a 1995
International.

WASTE MANAGEMENT

Approximatly 85 Fridges de-gassed at Strathy
Landfill

Pushed Strathy , Briggs, Sisk landfills

Installed C-Can for electronics

Moved Cars for the Fire Department for practices
Moved cars also for the by-Law department

SEI completed fall monitoring at all 3 landfills
Will be renting an excavator to bail all dumps and
get winter ready in November

BUILDINGS

PW Garage had repairs done to the Steel columes
as per engineer report.

Cleaned out rooms for Staff at office for cleaning
lady

Bathroom repairs at Municipal office

Made new Fuel Pad at Public works.

Mark hydro at water front for gazebo.

Repairs at train station for water line protection




PARKS & REC

Arena wall repairs has been awarded to Sure Steel
Erectors and siding is ordered for repairs.This will
most likely happen again due to no ice guards on
the roof on this side and also there is no eve on
the building to allow for ice to land futher away
from the building.

PW completed major repairs on lawn tractor
Clean ice pad after Wedding and prepare for
winter ice, Dishes and Utensils were counted after
wedding and all was conted for. We will do this
after each event.

Ice installation was delayed due to Wedding

Ice plants are on and working good, ice is being
installed and should be ready for Skating / hockey
by November 8 2019. We are installing 2 rinks
for curling also incase someone wants to get
curling started.

CAPITAL PROJECTS
(2019)

Up date on Capital project

Fox Run has 38 culverts that most need replacing
before we have it resurfaced, they vary in
differents sizes from 12 inch to 48 inch and
upwards of 80 in length some of them. In
discussion with Craig we feel this is to big a
project for public works to tackle and with ditching
included might be worth looking at contracting this
project out. With this the contractor could get
better pricing on materials then the Municipality. If
we had contractors look at it this year and then
bid next year for spring time work this could get
us a possible cheaper rate. This will not be
completed this year.

ONR crossing in Temagami North had some minor
repairs done to them last week but need major
repairs, I am working with MTO and ONR for
permits but MTO is looking for an MOU so I must
look to Craig for direction on doing this. I do not
think this will be completed this year.

Gravel resurfacing was completed this year and
PW is quoting on ordering culverts this year. Also
quoting on Brushing Wilson/ Tonomo but it will




only happen if weather is right. Amount spent to
date is $ 68,605

LTAP Parking lot was completed and was over
budget by $ 26,801.71 total spent 46,801.71
Street lights, Realterm came and completed audit
and did there own light count, $ 3,677.10 has
been spent to date but around 10,000 by end of
year possibly

CWWEF lagoon in TS , PW are finished lay down
area , project to started on Monday October 215t
2019. Completed on Monday October 28t 2019
with the 61,000 spent for this year but we have
not received bills for materials yet.

Temagami North Lagoon ECA done and sent to
MOECC, over budget by $ 5,993.97

Water PLC TN completed and TS will be completed
by the end of the year. Half the money has been
spent.

OCWA Capital letter $ 33,390.19 has been spent
on the $ 100,020 budgeted

Water Extention on Parkwood , Received 2 qoutes
, just reviewing qoutes now

Benches and Garbage cans were not purchased as
we thought the main street funding was going to
be used for it. Can get quotes if needed

Lean Too at Arena, We have received quotes for
engineering but with the new funding for Parks
and Rec we have included this project in the
funding.

Tower Capital, nothing spent that I'm aware of.
TN ditch project phase 1 and 2 are completed at
this time, just waiting to hear back about the
flushing of the culverts from Ray and Son. The
project turned out very well and a lot of positive
feed back on the looks that it has brought back to
the cummunity, quote for phase 3 came in at
$156,475.00 (with revision #1). I think we should
wait till spring time and see how phase 1 and 2
work and go from there.

PW had Ray and Son’s camera the MTO drain at
the grocery store and we found the problem area
,50 I sent an email with pictures to Raymond Hong
of MTO North Bay and he has scheduled a
meeting with his management team for




November 4t 2019 and will let me know the
outcome of that meeting.

CEMETERY e PW had 1 burial — Chairs and Tents were set up.

BUDGET
(Operations 2019) o




