Memo No.
Corporation of the Municipality of Temagami 2020-M-086

Memorandum to Council

Subject: Report from Treasurer/Administrator
Agenda Date: July 16, 2020
Attachments:

RECOMMENDATION

BE IT RESOLVED THAT Council receive the report from the Treasurer/Administrator dated July 16,
2020.

INFORMATION

Tax Bills
Tax billing has been completed and the bills have left the office. We are already receiving some
payments.

Strategic Plan

Mayor O’Mara and | met with Robert from the Commerce Group about the recommendations made in
the Strategic Plan. He is to be completing and forwarding some further comments that explain the
recommendations further. When that is received, perhaps we can schedule an appropriate time for
Council to review and prioritize the recommendations and then we can start on the implementation work.

Asset Management Plan

Public Works is making progress entering our assets into Municipal Data Works (MDW). Once complete
we will have up to date condition information which will form the foundation of our Asset Management
Plan Update.

Service Deliver Review

We have posted a link to a survey on our website and have sent it to our address data base. | believe
the Consultants have also arranged many one on one meetings. We are on schedule to have drafts from
the Consultant to be discussed with Council in September.

Waste Management Master Plan
The Consultants have completed site vits and are working on the foundation information such as
remaining capacity with will inform other parts of the Master Plan process.

Respectfully Submitted:
Craig Davidson
Treasurer/Administrator




