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Municipality of Temagami

Final Report - Service Delivery Review




DEMOGRAPHICS

60% OF RESPONDANTS LIVE IN TEMAGAMI 40% OF RESPONDANTS DO NOT

OF RESPONDANTS THAT LIVE IN TEMAGAMI;

DEMOGRAPHICS

T YEARS SPENT IN TEMAGAMI
5%




TAX ASSESSMENT

How would you rate the value you are receiving from your tax dollars, given the
programs and services offered by the Municipality?

ASSESSMENT OF VALUE FROM TAX DOLLARS

Undecided/Unwure

27% of
respondants
believe they are |
receiving good
value from tax
dollars

Excellent

I



MUNICIPALITY OF TEMAGAMI SERVICE DELIVERY REVIEW

TAX ASSESSMENT

go;;r satisfled are you with the Municipality’s reporting and how they spend your tax
oflars?

SATISFACTION WITH TAX SPENDING

Undeaded/Unsure _

Not satisfied

135

8%

Somewhat satisfied
Satished 48% of
respondants are
satisfied with tax
Very satisfled spending and
reporting

0% 5% 10% 15% 0% 5% 0% 5% 0%
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QUALITY OF LIFE

What is the most important quality or feature of Temagami that makes it attractive to

live in?

MOST IMPORTANT QUALITIES OF TEMAGAMI

Smalt-Tova Atmosphere/Commen ity Farmily Atrmosphere

Schools n
SafedLow Crime/Good Emergency Services 185
Parks/Recreation/Sports JArena f Entertalnment B
Location/ Proximity to other places 1
Landscaping/Garders n

Clean/ Yisually Attractive

Access to Cultural Resources 3%

L] w 10% Ui ] 108 8

QUALITY OF LIFE

What is the greatest challenge that prevents the Municipality from being the most

livable In the area?

GREATEST CHALLENGES TO LIVABILITY

Tanes

Social Servicen/Health Servioss

Public Trarsportat lon

Parking and Docking

Lack of Recreational programs

Lack of Entertatnment/ Cultural Events
Lack of Community facRities

Lack of Affordoble Housing
Infrastructures Roads /Highways
Geography/Locatlon

Economic Expansan/Devwslopment / Jabs
Oemogy aphics

Council/Leadenhp

Cost of Living

2%
%

54
43
54
45
9%

%

54

oy
5

Respondants
found Temagami's
Smatll-town,
commainity
atmosphere, and
clean and visually
attractive astethic
to be important
qualities that

ElL

iyl made the

Muncipality
attractive to live

0% 3% in.

Economic
Expansion and
jobs, and tevel of
taxes were found
to be the greatest
challenges
preventing
Temagami from
245 improving
livability



MUNICIPALITY OF TEMAGAMI SERVICE DELIVERY REVIEW

FUTURE IMPROVEMENTS & GROWTH

When think about the challenges of governing and managing the town, what do you
consider to be the primary focus f%r future improvements?

FOCUS FOR FUTURE IMPROVEMENTS

omrcncs v [~ | i
believe for future

Strearnlining tawn's operatiors 1o be mare efficlent 0%
(Indicate whichones):

§

Pravide more oppartunities for public input inta %
town decislons

improvements,
the Municipality
should focus on
improving roads

Make It easier to viaw, apply for and access town - and access, 2nd in
services onl e creating
opportunities for
Fprove spectfic services {indicate which anes in - 12% public input
regarding
o icer [~ |

0% b ] 10% 13% 20% N

FUTURE IMPROVEMENTS & GROWTH

When thinking about Temagami’s growth, which of the following do you think should be
the Town'’s top priority?

TOP PRIORITY FOR GROWTH
Supporting commer (@l areas of the Town — 5 Respondants
increasing Town spadal events and festhals - Fa believe the top
priority for future |
Increasing tourism pramotian and activities growth of the
Municipality
Increasing parking and docking arces &5 should be 1)
ncrexsng cultural events and activitles an attracting new

companies, and 2}
increasing tourism
promotion and

activities. f

Improving roads and Infrastruture - b 1

Attracting new companies ki it

Attracting new citizens

o bL 10% 13% nw 3% %
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MUNICIPALITY OF TEMAGAMI

SERVICE DELIVERY REVIEW

FUTURE IMPROVEMENTS & GROWTH

Which areas would you most like to see improvements in?

AREAS OF IMPROVEMENT

Water Services

Waste Services /Sdlid Waste and Recycdling
User Charges and fees
Theater/Arts

Roads and Transportatkon
Recreation

Parking end Docking

Fire Department
Entertainmen

EM5 Departrnent

Bulding and Dewelopment
Adminkstration

[ ] il i3 6N & 19% jril 4%

SERVICES ASSESSMENT

Areas of
improvement that
are mast
important to
respondants are 1)
waste services
and solid waste
recycling, 2)
parking and
docking, and 3)
bullding and
development.

When it comes to the services the Municipality provides, what does 'value' mean to you?
In other words, if you say you're ‘getting good value’ for a service, what does that entail?

ASPECTS OF VALUE

Uraure/Don't know _ 4
service meets every need [N
service ks low cost/affordotle TG
seree kgoodquatity [N
service & effectiverworks wetl [, -
service k accessilesconvenient N ~
service detivery 5 trarspvent |G
Sev vice delivery k done efficently [N '~
ser vice contribites 1o public sofety S >
Customer supprt for senvice & responshae _ b ]
g ———— T

ia ] FL ] AN b % 0% 12% 14% 1% 8%

FINAL REPORT

Respondants
belleve that
getting good value
for a service
means
appropriate town
spending for the
service, having
the service be
effective, and be
done efficiently.
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MUNICIPALITY OF TEMAGAMI SERVICE DELIVERY REVIEW

SERVICES ASSESSMENT

For each service below, please indicate whether you believe the service should be
enhanced, maintained, reduced, or discontinued.

Water

Wastewater

Waste Disposal

Roads

Recreation (parks, traik)
Property standards

4 8E

Parking and Docking
Ma o
Online platform/services (R s htang
®Enhanced
Nunicipal By-law and parking enforcerment N, = . 5 Reduced
Health Care and Soclal Servhoes | | B DRcontinued

Fire

EMS

Etonomic Develapment and Act hvities
Bulding and Development

Anlmal contral

Admin ktration

% 10% n# L] 0% 0% 60N ToN N N 1008

SERVICES ASSESSMENT

Of all the services you know of that are provided by the Municipality, select up to three
services that you would propose to have a service reduction in order to save costs.

PROPOSED SERVICE REDUCTIONS

Unsure/Don’t know ¥
Waste Management I 1%
Transit I &
Tower NN % Most respondants
Snow removal Il 0% OpOSE
Raad mamtenance and improvernents [ 1% would pr for
Municipal and councl staff (A | 1% 1) administration,
Poverty alleviationsafi dal:‘lmt'tz::n = b ] aenpaiiand
overty allev affordable 1 RN ;
council staff, and
Police Departrment 54 '
Maintenance of Parks and Pathways (I 2% 3) arena/sports
hfrastru-cturemalntmancefhﬁvmmls -n 1% cmp[ex to
] ane
Gavesnment pending IR receive service
Fire Department ([ 1% reductions in

EMS Department 1%
?:;.lcath-n -_ n order to save
Community/soctal services RN 2% costs.
Arts Projects/activities DRI &
Arena/Sports comples I | 1
Adminiraton I T

FINAL REPORT
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MUNICIPALITY OF TEMAGAMI

SERVICES ASSESSMENT

SERVICE DELIVERY REVIEW

Name up to three services that you would propose to spend more on to receive an

Increase in service.
PROPOSED INCREASE IN SERVICE

Unsure/Den’t know (M -
Waste Management ([N ¢
Transit
Tower
500w removal
Road maintenance and bnprovements
Mimicipal and councl staff
Recreation
Poverty allevistion/afardable hausing
Police Departmert RN %
Maintenance of Parks and Pathvways (I
nfrastructure maintenance/improvements ([N <
Heattheare NN
Gavernment spending [l &%
Flre Depariment  [RERDEDMNNEN -+
EM5 Deparvment  [INRRENNND +¢
Educatior [N 3%
Community/soctal wivices [N <%

Arts Projects/ activities ([N 1+
Aranafsports complex [N 5
adminktration TN 1%
O Fi 4% &% ax 1k 1% 14%

W%

Most respondants
would propose for
1} Infrastructure
maintenance and
improvements,
and 2) road
maintenance and
improvements to
receive an
increase in
spending to
increase services.

SERVICES ASSESSMENT - TRAVEL

When thinking about the ease of travelling within Temagami, which of the following do

you think should be the Town’s top priority?

TOP TRAVEL PRIORITY

Urere/Don't kmow 25%

ncreastng winter control /plowing

Increasmg transit routes and frequency

Expansion of parking and docking areas

I |

Expansion of bicycling, ralls, Tower and sidewalks 154

Adding frequency and/or expanse of road makntenance
{e.g . pothole repal, sweeping, patching)

g

1% 15%

20% 5N

FINAL REPORT

Most respondants
believe that
adding frequency
of road
maintenance and
expansion of
parking and
docking should be
the Municipatity's
top travel service
priorities.
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MUNICIPALITY OF TEMAGAM! SERVICE DELIVERY REVIEW

SERVICES ASSESSMENT - RECREATION

When thinking about recreation services, which of the following do you think should be
the Town’s top priority?

TOP RECREATION PRIORITY
Unsure/Don’t know .
Most respondants
believe that trails
Trals and Tower
and towers
follawed by the

arena and sports
complex should be
the Municipality’s
top recreation
service prigrities.

Recreation Center

Parks and Paygrounds

Arena and Sperts Camplex 16%

n b1 10% 3% 20% 3% % ny 40N

STAKEHOLDER ENGAGEMENT

METHOD OF COMMUNICATION USED BY RESPONDANTS

Word of Mouth
With Tax Bdls The maost,
Tawn's Website commonly
accessed method
sacial Medis of communication
public weetings [N for respondants
o _ﬂ. are 1) email, 2)
Ml town’s website, |
Newsletters and 3) social
et [ Tk
Drect Mall - 9
Cauncl Meetings {video o in persan) — "
1Y 4 Li.% b i 1%

FINAL REPORT
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MUNICIPALITY OF TEMAGAMI SERVICE DELIVERY REVIEW

STAKEHOLDER ENGAGEMENT

EFFECTIVENESS OF COMMUNICATIONS

Undecided/Unsure . L3

Sanewhat Effective

Efective

ery Effective

o % TR 15% W5 FEL 0% 1713 0% EELY

STAKEHOLDER ENGAGEMENT

IMPROVEMENTS TO COMMUNICATIONS

B
S
transparency [
.
sccot e N
puttic Engageme. N <
tewspaper [ 1=
Wiy — T
I ——————————
wayors tlog [N <
reechack [ =~
"
Counct mecces R 7~
Conrtumicatiors coardinatar — £“5

Bilingual communications [
" n - % LS 10% 12y 14%

FINAL REPORT

LEL

LL

&0% of

respondants

believe

municipality
communications |
are effective

Respondants

believe the town

could improve

communications
with 1) website |
improvements, 2)

more

transparency, 3)

email
improvements
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