The Timiskaming
Community Safety
and Well-Being Plan

du Timiskaming


Presenter Notes
Presentation Notes
Thank you for having me today.  I will give a rundown of what the CSWB plan is all about and will have time for questions at the end.



CSWB Origins

* The adoption of CSWB plans by municipalities is
required by legislation

 Partnerships with a multi-sectoral advisory committee is
ey

* Representation from the police service board, health /
mental health sector, education, social services, etc.

 The municipalities lead the way, creating networks of
initiatives and services from collaborations with
community organizations

* The CSWB plan's development was overseen by a
steering committee comprised of members of the City
of Temiskaming Shores, the Town of Kirkland Lake, the
District of Timiskaming Social Services Administration
Board (DTSSAB), and the Timiskaming Health Unit.
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As part of provincial legislation enacted in 2019, municipalities were required to develop and adopt CSWB plans, working in partnership with a multi-sectoral advisory committee comprised of representation from the police service board and other local service providers in health & mental health, education, community & social services, and children & youth services.
This approach allows municipalities to take a leadership role in defining and addressing priority risks in the community through proactive, integrated strategies that ensure vulnerable populations receive the help they need from the providers best suited to support them.
Timiskaming’s CSWB plan was developed in 2021 in response to provincial legislation requiring every municipality in Ontario to develop such a plan.  Its development was led by Timiskaming DTSSAB, on behalf of the 23 municipalities in Timiskaming plus the municipality of Temagami.



CSWB Origins

The advisory committee for the Timiskaming CSWB Plan included:

Blanche River Health

CMHA Cochrane-Timiskaming
District of Timiskaming Social Services
Administration Board (DTSSAB)
Keepers of the Circle

Kirkland and District Family Health
Team

Kunuwanimano Child & Family
Services

North Eastern Ontario Family &
Children’s Services (NEOFACS)

Northern College
Ontario Provincial Police
Pavilion Women's Shelter
Salvation Army Temiskaming
Temiskaming Hospital
Temiskaming Métis Community
Council

Temiskaming South Community
Living

Timiskaming Health Unit
Timiskaming Municipal Association
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The plan was developed by a consultant, overseen by a local steering committee, and supported by a local advisory committee.



CSWB Plan Development

City of Temiskaming Shores

Town of Kirkland Lake

Blanche River Health

CMHA Cochrane-Timiskaming

District of Timiskaming Social Services
Administration Board

Keepers of the Circle

Kirkland & District Family Health Team
Kunuwanimano Child & Family Services
North Eastern Ontario Family &
Children’s Service

Northern College

Ontario Provincial Police
Pavilion Women'’s Shelter
Salvation Army Temiskaming
Temiskaming Hospital
Temiskaming Métis Community
Council

Temiskaming South Community
Living

Timiskaming Health Unit
Timiskaming Municipal Association
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This is the long list of organizations involved in the plan’s development in 2020 and 2021. 


The Plan:

A guiding document unique to our district

« Designed as a district-wide approach for
implementing across 23 municipalities,
including Temagami

« Highly collaborative approach to set
actions and achieve goals

« Emphasizes the Plan as a "Living
Document”

« Improves the coordination of services,
information sharing, advocacy, and
partnerships, and ultimately the quality of
life of Timiskaming District residents
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The CSWB plan is a district-wide plan that identifies a shared set of priorities and opportunities for action, related to community safety and well-being.  It is a highly collaborative, living document that is designed to improve the coordination of services, information sharing, advocacy, and partnerships – and ultimately the quality of life – of Timiskaming district residents.



and well being

. Promoting and maintaining community safety
. Proactively reducing identified risks

INCIDENT

RESPONSE Mitigating situations of elevated risk

. Critical and non-critical incident response

https://www.ontario.ca/document/community-safety-and-well-being-planning-framework-booklet-3-shared-commitment-ontario/section-2-community-safety-and-well-being-pl:
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This is the Ontario model for CSWB planning framework.  In the plan, the priority actions fall within the four levels of intervention – social development, prevention, risk intervention, and incident response.  For all of the work we are doing, we try to address issues where they are occurring while trying to address their root causes as well.
�


Priority Areas:

. Health & Well-Being I1l. Employment & Economy

V. VL.

Community Safety Environment & Sustainability
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The plan outlines 6 priorities: health and well-being, housing, employment & economy, poverty, community safety, and environment & sustainability.  For each of these, possible areas for action were also identified.  Last year during the launch of the plan, a vote was taken to determine which three priority areas would be focused on.  The three that were chosen are… 


Priority Areas:

V.
Community Safety
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…health & well-being, housing, and community safety.


The Model: Collective Impact

A COMMON

COORDINATING AGENDA
ORGANISATION/S FOR CHANGE

COLLECTIVE
S, IMPACT
COMMUNICATIONS FOR DATA
& RESULTS

MUTUALLY
REINFORCING

AETWITIES% -

https://www.allianceforaviablefutu
re.org/blog/2020/4/20/collective-
impact-whole-systems-change-
amp-paradigm-shift
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The CSWB itself is not an organization but a collective who are working together to coordinate change in the district, change that is in many cases made by others who may not even be directly involved in the governance structure.  To help us along, we’ve adopted a model called Collective Impact, seen here.  We have identified a common agenda for change – the CSWB plan.  We are in the process of developing shared measurement for data and results.  We try to implement, or encourage others to implement, activities that help the plan move forward.  We have a governance structure and continue to develop communications that encourage us all to stay connected and informed.  And, we have a backbone organization that supports coordination – the THU.
After DTSSAB coordinated the development of the plan, the Timiskaming Health Unit stepped into the role of backbone agency.  This includes hosting me, the CSWB Coordinator, to which all municipalities have contributed.  THU is also hosting a webpage dedicated to the CSWB implementation.  My role includes handling communications and planning tasks, facilitating working groups, monitoring and reporting on the progress of the CSWB plan, and implementing initiatives developed by the work groups.



Governance Structure

Multi-Stakeholder

Steering Committee including
Municipal Champions

i Priority Area E i Priority Area ;
; Implementatlon i i Implementatlon i
; Team / Work Group i i Team / Work Group i

THU Host
Agency

Coordinator

i Priority Area
- Implementatlon

; Team / Work Group

Monitoring, Evaluation, Surveillance and Reporting Framework
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This slide reflects how we’ve structured ourselves to support working, as a whole community, on implementing the priorities of the CSWB.  We have a steering committee, working groups that each address a priority area, a coordinator to help keep us organized, and a host agency that offers their support.


Milestones

» 24 Municipalities working together
» THU - backbone organization

» Hired Project Coordinator

» Project Launch

» Priorities for action

» Steering Committee

» Working groups

...........

COMMUNITY SAFETY

& WELL-BEING
<. SECURITE ETDU
BIEN-ETRE

COMMUNAUTAIRES

.............
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Over the last year, many milestones and accomplishments have been reached.  We established a district-wide municipal commitment to collaborative implementation of the Timiskaming CSWB plan with all 24 municipalities.  THU committed to acting as the backbone organization and recruited a full-time Project Coordinator.  We launched CSWB one year ago in September of 2023 and identified priorities for action.  We established a steering committee, developed terms of reference, and have met monthly ever since.  We established 3 working groups, developed work plans, and they have met regularly since.


Milestones

» OMSSA network
2024 Temiskaming Vital Signs Report
Media release

Email list

>

>

>

» 6-month progress report

» Presentations about Timiskaming CSWB Plan
» Logo, social media

>

AMO delegations, ROMA backgrounder

...........

COMMUNITY SAFETY

& WELL-BEING
<. SECURITE ETDU
BIEN-ETRE

COMMUNAUTAIRES

.............
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I joined the Ontario Municipal Social Services Association’s network of CSWB coordinators in Ontario.  We developed a partnership with the Temiskaming Foundation to link the 2024 Temiskaming Vital Signs Report to the plan.  We launched a media release announcing the plan’s implementation.  We created and shared a 6-month progress report with CSWB partners and media.  We presented about the plan to various groups, such as the Temiskaming District Road Safety Coalition, the Timiskaming Stay On Your Feet Coalition, and Timiskaming Health Unit staff, and continue these presentations now.  We developed a logo and a Facebook page and are working towards an Instagram account as well.  And, we hosted two delegations to the Association of Municipalities of Ontario conference advocating for provincial support for the plan implementation and provided a backgrounder to the Rural Ontario Municipal Association to inform their advocacy efforts on this topic.


Many partners

Salvation Army, Temiskaming Hospital, Temiskaming Foundation, Canadian Mental Health
Association, Timiskaming Health Unit, District of Timiskaming Social Services
Administration Board, North Eastern Ontario Family and Children’s Services, Keepers of
The Circle, Kirkland Lake Multicultural Group, Ontario Provincial Police, Assistant Crown
Attorney, Probation & Parole, TDAS People With Lived and Living Experience (PWLLE)
Advisory Committee, Temiskaming Shores Library, Timiskaming Area Ontario Health Team,
Victim Services of Temiskaming & District, Zack’s Crib, Pavilion Women’s Centre.
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In addition, our many partners have come together to be part of our working groups and have had an impact on reaching our work plan goals.  We continue to collaborate and move forward together.


Miigwech
Thank You
Merci

COMMUNAUTAIRES
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Thank you for your time, I can take any questions if there are some.
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