
Memorandum to the Council of 

Corporation of the Municipality of Temagami 

Subject: Temagami North Water and Sewage System Capacity and Growth Potential 

Memo No: 2025-M-068 

Date: March 27, 2025 

Attachment: Appendix A - Reducing Costs Saving Time Improving Operations 

                        Appendix B - Cost Reduction Categories 

Prepared By: Laala Jahanshahloo - CAO/ Treasurer 
Recommendation 

BE IT RESOLVED THAT the Council receives Memo 2025-M-068 as presented; 

AND BE IT FURTHER RESOLVED THAT the Council accepts the Cost Optimization Partnership 

Proposal from Schooley Mitchell and authorizes the CAO to execute the necessary 

agreement, and to take all further actions required for its implementation.
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1. Executive Summary

The Municipality of Temagami has the opportunity to explore significant operational savings 

through a no-risk, contingency-based audit by partnering with Schooley Mitchell, North 

America's largest independent expense reduction consultancy. Municipalities similar to 

Temagami have experienced average savings of 28%, such as Temiskaming Shores (48% 

wireless savings) and Amherstburg (30% cellular savings). Key points inlcude: 

• Zero Risk: Payment only occurs if savings are realized and approved by Council.

• Timely Action: Delaying assessment could mean ongoing unnecessary expenditures.

• Proven Track Record: Municipal clients consistently redirect savings to community

priorities.

2. Rationale for Partnership

• Demonstrated Results:

 Schooley Mitchell has generated over $1 billion in savings for more than 30,000 clients

across North America.

• Relevant Case Studies:

 Township of McKellar: Realized 28% annual savings on telecom services.

 City of Temiskaming Shores: Achieved 48% savings on wireless costs.

 Town of Amherstburg: Secured 30% cellular savings without switching vendors.

• Implications of Inaction:

 Potential continued overspending in essential categories (SaaS, fuel, telecom).

 Missed opportunities to reinvest in community-focused projects and infrastructure.
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4. Scope of Services & Qualifications

Considering the outlined minimum thresholds, the Municipality of Temagami largely qualifies to 

benefit from Schooley Mitchell's services. The categories and requirements include: 

Category Minimum Spend/Requirement 

Merchant Services $20,000/month (credit card processing) 

Small Parcel Shipping $750/month (FedEx, UPS, DHL) 

Software as a Service (SaaS) $500/month (Microsoft, Adobe, etc.) 

Telecom Services No minimum (cellular, VoIP, internet) 

Fuel $10,000/month (fleet, propane) 

Compressed Gases $750/month (propane, welding gases) 

Facility Supplies $750/month (cleaning, office supplies) 

Uniforms & Linens $750/month (rental, cleaning) 

Waste Services $350/month (garbage/recycling) 

GPS & Fleet Tracking 5+ vehicles/devices 

4. Implementation Process Overview

4.1. Authorize Audit 

• Execute a concise audit agreement. No financial obligation unless savings are approved.

4.2. Schooley Mitchell Analysis (6–8 Weeks) 

• Comprehensive review of invoices, usage, and contracts.

4.3. Value Report & Recommendations 

• Council reviews detailed findings and retains full decision-making authority.

4.4. Implementation of Approved Recommendations 

• Schooley Mitchell negotiates improved rates; existing vendors typically retained (90%

retention rate).
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• Savings Structure:

 Initial 30 months (vs. standard 36): Municipality retains 50% of realized savings.

 After 30 months: Municipality retains 100% of savings indefinitely.

4.5. Ongoing Monitoring 

• Regular quarterly audits ensure sustained savings and accountability.

5. Benefits:

• Risk-Free Audit: Zero upfront fees; payments only if savings are realized.

• Significant Savings Potential: Typical municipal savings average 28%.

• Operational Stability: Minimal vendor changes; 90% retention of existing vendors.

• Transparent Reporting: Quarterly audits document sustained savings.

• Fiscal Responsibility: Enhances stewardship of municipal resources.

• Operational Efficiency: Schooley Mitchell manages vendor negotiations and audits,

minimizing staff workload.

• Council Autonomy: Recommendations approved solely at Council discretion.

• Community Impact: Savings can directly fund municipal strategic priorities.

6. Key Considerations:

• Vendor Negotiations Managed: Schooley Mitchell assumes responsibility for vendor

interactions.

• Data Security Guaranteed: Confidentiality protocols secure sensitive data.

• Council Control Maintained: All implementation decisions require explicit Council

approval.
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7. Decision Summary

7.1. Choosing to Approve this Audit: 

• Immediate potential savings without financial risk.

• Informed, data-driven decision-making.

• Consistent with successful practices adopted by peer municipalities.

7.2. Choosing to Delay or Decline: 

• Potential ongoing overspending in critical expense areas.

• Lost opportunity for immediate financial reinvestment into municipal priorities.

8. Conclusion

By engaging Schooley Mitchell for a risk-free operational expense audit, the Municipality of 

Temagami can confidently optimize costs and redirect savings to essential community services 

and strategic priorities. This approach offers financial prudence, proven success, and full 

municipal control over implementation decisions. 
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