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AU CHÂTEAU STRUCTURE 
(under the Responsibility of  
Au Château Administrator) 

 

 

       

           

 
AU CHÂTEAU 

 
162 Beds including (2) secure units 

3rd floor 
 

Long‐Term Care Facility 
 
 
 
 
 
 
 
 
 
 
 
 

(See attached Organizational Chart) 

 
LIFE LEASE 

 
27 Units located on East end  
of Au Château property 
 
 
 
 
 
 
 
 
 
 
 
 

 
(Incorporated in Au Château’s 
Management and Operations) 

 
COMMINITY SUPPORT SERVICES 

 
‐ Catchment Area: 
 West Nipissing including River 

Valley, Field, Verner and Cache 
Bay. 

 Temagami 
 

‐ Services provided: 
(130 clients) 

 Assisted Living 
 Supportive Housing 
 Transportation 
 Meals‐on‐Wheels 
 Congregate Dining 
 Security Checks 

 
(Responsible to 

Au Château Board of Directors) 
 

 

Overview – Au Château 

 Au Château  Home for The Aged is a District Municipal home with 162 
beds and classified as a “C” home.  District because we are owned by the 
Municipality of West Nipissing and Temagami.

 Official opening of the Home took place August 26, 1964 accommodating 
100 residents.

 On January 1, 1986, the home expansion project was completed which 
increased the number of beds to accommodate 162 residents. 

 We primarily serve a francophone population in a bilingual environment 
since we are identified as a French Language organization by the 
Ministry.  We are one of the few within Nipissing and Sudbury East 
District.
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Overview

 We currently employ some 200 full-time and part-time employees.  
The break-down is as follows:

 75 Personal Support Workers

 35 Registered Practical Nurses

 10 Registered Nurses

 1 Nurse Practionner

 24 Dietary and Cooks

 21 Housekeeping & Laundry

 6 Adjuvants

 12 Community Support Programs

 4 Maintenance

 12 Administration

Key Hightlights

 Au Château – Overall Budget $20.5 Million

 Salaries & Benefits                              $16.5 Million

 Reserves $2.6 Million
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Key Hightlights

 In terms of dollars, our Salaries & Benefits of $16.5 million annually is 
critical to the local economy. 

 When you factor in the OMERS pension plan for retirees, the Home 
represents a significant economic driver not only in the short term, but 
also in the long term for the Community of West Nipissing

 The Home is an extremely valuable asset for the community of West 
Nipissing.

Break-down of LTC in Ontario

 There are currently 626 Long-Term care homes in Ontario.

 The break-down is as follows: 

– 57% (357) are Privately owned (for profit homes)

– 27% (169) are Not-for-Profit/Charitable Homes

– 16% (100) are Municipal Homes
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Au Château 

Municipal Difference

Municipal Difference

 Municipal LTC Home services are established based on an understanding of local 
needs and managed and delivered with a local involvement, giving residents in the 
community assurance that appropriate and accessible services are available within 
their communities.  We tailor our services to meet local needs.

 In a current health care environment with an emphasis on efficiency in health 
service delivery, Municipal Homes, in particular, are models of integration and 
collaboration (from Nursing Home to Non-Profit Housing to Life Lease to 
Community Support Services to the internal link to local Doctor’s office and the 
hospital).
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Municipal Difference

 The willingness of municipalities to invest in long term care and be 
actively involved in operation homes makes a difference in seniors’ 
lives in their communities.

 It means:

 Care closer to home

 Care for everyone

 High quality care

 Innovative and integrated care for seniors ( campus of care)

 Strong communities

 A strong voice for seniors

 Good jobs and economic benefits

Municipal Difference

 Municipal contributions enable LTC homes to pay higher wages and benefits to 
retain LTC staff, contributing to quality of care.

 Unfortunately, it does bring significant financial pressures due to Pay Equity 
legislation that further drives costs and Collective Bargaining because we cannot 
avoid inability to pay as municipal levy can be increased to support the home.

 As a Municipal home, we are unable to create a profit nor provide for a provision 
for future mortgages, thus leaving the Municipalities to assume the mortgage.  This 
is a major difference than the private sector.

 I attached Advantage Ontario’s  2 relevant papers: Ontario Municipalities: Proud 
Partners in Long-Term Care and Campus of Care: Supporting People, Sustaining 
Care Systems in Ontario for your review.
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Au Château 

Redevelopment

Why a New Home

 Modernization is urgently required to meet the needs of today’s seniors with 
modern designs standards for rooms, shared spaces and accessibility. This is to 
ensure safety, comfort an overall quality of life for our residents.

 Modernization also ensures proper ventilation and infection control measures, 
especially after the COVID-19 pandemic.  Homes are now facing greater amounts 
of outbreaks throughout the year, putting  our most vulnerable residents at risks 
and pressure on staffing, which is already at precarious levels.

 Each Resident Home Area must be a self-contained unit for a maximum of 32 
residents for that area to use.  The intent is to create smaller home-like units that 
give residents more intimate and familiar living spaces.



8

Changes in design standards

 Each home area to have a maximum of 32 beds with 2 
pods of 16. Ultimately means a large physical facility

 Increase requirements for therapy space to a minimum of 1 
per floor per Resident Home Area

 100% of dining space per Resident Home Area

 Larger rooms for all types – Private and Basic

 Increased lighting levels

 LEED Standard designs

 Increased fire protection – sprinklers throughout

Challenges

 The estimated cost to rebuild is approximately $120 million and no current changes 
in the environment to see cost decrease, both in materials and labor.

 Current Northern project has seen Tenders coming in at 40% to 50% greater than 
budget (budget based on Quantity Surveyors estimates) 

 Effects of tariffs on steel is unknown at this time but will affect costs.

 Inflation will rise considering current environment, which will also affect cost

 Interest rates, on long term debentures, have not decreased significantly

 Provincial funding is not enough to make project financially viable
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Provincial Funding Policy

 Development Funding includes three components:

– a construction subsidy per diem ($20.53 to $23.78 per bed per day)

– a development grant (set by government at time of application)

– a planning grant, available to non-profit homes (up to $250,000)

Provincial Funding Policy

 Attached are the following:

– Financial analysis under the Current Policy

– Financial analysis under the Current & Supplemental Policy
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Impact on Municipalities

 Under the Current Policy, the impact on taxes for 
Municipalities is approximately 23%.

 With the Supplemental Policy (which was temporary 
and not currently in place, the impact on taxes for 
Municipalities is approximately 16%.

Challenges

 Northern Rural Municipalities do not have the tax base to support the new 
build. Its effect on residential tax rates in overwhelming.

 The home is an extremely valuable asset to our community in both 
serving the francophone seniors and economic development due to 
number of staff employed. How do we preserve this in the long term.
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Conclusion

 Northern Municipal Homes need to be provincially funded under a new 
model.  There needs to be a funding policy change to reflect the 
environment under which they operate.

 Municipal Homes are an integral part of their communities, highly 
connected with other services and often have higher satisfaction rates 
and quality outcomes.  This must be preserved.

 We must all work together to create a solution so that Au Chateau can 
move forward with its redevelopment and provide a home that our seniors 
so deserve.

Next Steps

 Where do we go from here.
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