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Minutes of the Regular Meeting
of the Board of Management of Au Chateau
held at Au Chateau
on December 20, 2017 at 4:00 pm

PRESENT: Léo Malette Chairperson
Bertrand Bizier Vice-Chairperson
Denise Brisson
Yvon Duhaime
Jacques Dupuis Administrator / Secretary
Guy Ethier
Caroline Lowery
Joanne Savage
Nicole Janson Recording Secretary

Due to the Chair's participation by telephone, Vice-Chair Bertrand Bizier presided the meeting.

01. Meeting called to order

Meeting was called to order.

02. Declaration of Conflict of Interest

No declaration of conflict of interest was declared.

03. Adoption of Agenda

Resolution No. 70

Moved by : Joanne Savage
Seconded by : Caroline Lowery

BE IT RESOLVED THAT the Agenda of the Regular Meeting on December 20, 2017 be
approved as amended at 4:01 pm.

Carried



04.

05.

Adoption of Minutes

Resolution No. 71

Moved by . Denise Brisson
Seconded by : Joanne Savage

BE IT RESOLVED THAT the Minutes of the Regular Meeting held November 15, 2017 be
approved as presented.

Carried

New Business:

a)

b)

d)

Health & Safety Committee Meeting Minutes

After clarification of a few items the Health and Safety Committee Meeting Minutes
were accepted as presented and the following resolution was adopted:

Resolution No. 72

Moved by . Joanne Savage
Seconded by : Caroline Lowery

BE IT RESOLVED THAT the Minutes of the Quality Management Team have been
received.

Carried

Submission to Standing Committee on General Government — Bili 160, Sch 5

Administrator summarized the submission to the Standing committee whereas
District Homes are requesting more flexibility in their financing and raise a
mortgage on their own faith and credit so they can proceed with their
redevelopments as mandated by the Ministry.

AdvantAge — Recommended changes to Law and Policy for LTC Homes

Administrator highlighted important recommendations for changes to governing
law and policy impacting LTC Homes.

MAID — Provincial Update and Practitioners Perspective

A presentation package on Medical Assistance in Dying was provided to the Board
which provides an overview and update on the work completed to date as well as
the next steps in developing a more mature MAID system in Ontario.



06.

07.

08.

e)

Strategic Plan — Staffing Update

No new developments to report.

Unfinished Business:

a)

b)

Financial Report

After clarification of a few items, the Financial Report was accepted as presented
and the following resolution was adopted:

Resolution No. 73

Moved by : Guy Ethier
Seconded by : Yvon Duhaime

BE IT RESOLVED THAT the Financial Report be accepted as presented.

Carried

Administrative Report

There being no further discussion other than what was presented, the
Administrative report was adopted as presented and the following resolution was
passed:

Resolution No. 74

Moved by : Guy Ethier
Seconded by : Yvon Duhaime

BE IT RESOLVED THAT the Administrator's Report be accepted as presented.

Carried

In-Camera Session

None presented.

a)

Other Business / Information ltems

Next Meeting
The next Board meeting is scheduled for January 17, 2018 at 4:45 pm.



b) Donation

Administrator informed the Board on a donation request from the Royal Canadian
Legion and requested Board's direction on how to proceed. After discussion it was
agreed that due to their generous donations to the Home, a fund raising dinner
would be held at Au Chateau with proceeds going towards the purchase of a new
stove for the Royal Canadian Legion.

b) Information ltems

AdvantAge Ontario — Executive Report — November 7, 2017
AdvantAge Ontario — Action Update — November, 2017

09. Adjournment

Resolution No. 75

Moved by : Yvon Duhaime
Seconded by : Guy Ethier

BE IT RESOLVED THAT the meeting now adjourn at 5:93 pm

Carried

pd // N C
//7‘49 b gk 4'1 Co /
CHarperson/ 2 Vm@trator Seerdtary






