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From: Nicole Janson [mailto:nicolej@auchateau.ca]
Sent: Friday, May 4, 2018 10:54 AM

To: Elaine Gunnell <clerk@temagami.ca>

Subject: Board meeting minutes

Good Morning:
Please find attached the Au Chateau’s Board meeting minutes for March.

Thank you
Nicole




Minutes of the Regular Meeting
of the Board of Management of Au Chéiteau

held at Au Chéateau
on March 21, 2018 at 4:45 pm

PRESENT: Léo Malette

Bertrand Bizier
Denise Brisson
Yvon Duhaime
Jacques Dupuis
Guy Ethier

Henri Laflamme
Caroline Lowery
Corinne Restoule
Joanne Savage

Chairperson

Vice-Chairperson

Administrator / Secretary

Chief Financial Officer / Treasurer

Financial Accountant

01.

02,

03.

Meeting called to order

Meeting was called to order.

Declaration of Conflict of Interest

No declaration of conflict

Adoption of Agenda
Resolution No. 20

Movedby : Bertrand

of interest was declared.

Bizier

Seconded by : Guy Ethier

BE IT RESOLVED THAT the Agenda of the Regular Meeting on March 21, 2018 be
approved as amended at 4:45 pm.

Carried




04.

05.

Adoption of Minutes

Resolution No. 21

Moved by  : Guy Ethier
Seconded by : Bertrand Bizier

BE IT RESOLVED THAT the Minutes of the Regular Meeting held February 21, 2018 and
the Minutes of the Special Meeting held February 28, 2018 be approved as presented.

Carried

New Business:

a)

b)

Budget Presentation

The Chief Financial Officer presented the budget for review. After discussion the
following resolution was adopted:

Resolution No. 22

Moved by : Joanne Savage
Seconded by : Bertrand Bizier

BE IT RESOLVED THAT the Budget for the year 2018 be approved as presented.

Carried

Quality Improvement Plan

Administrator presented the Home's Quality Improvement Plan for the year 2018.
After review and discussion, the Board approved the recommendation of the
Quality Assurance Committee and the following resolution was passed:

Resolution No. 23

Moved by : Bertrand Bizier
Seconded by : Caroline Lowery

BE IT RESOLVED THAT the Quality Improvement Plan be approved as
presented.

Carried




06.

07.

In-Camera Session
Resolution No. 24

Moved by : Denise Brisson
Seconded by : Caroline Lowery

BE IT RESOLVED THAT the Board go in-camera to discuss matters regarding an
Identifiable Individual at 5:35 pm.

Carried

Identifiable Individual;

The Administrator updated the Board on a Code White situation that occurred on third
floor.

Resolution No. 25

Moved by . Caroline Lowery
Seconded by : Denise Brisson

BE IT RESOLVED THAT the Board returns to its Regular meeting a 6:00 pm.

Carried

Adjournment
Resolution No. 26

Moved by : Caroline Lowery
Seconded by : Denise Brisson

BE IT RESOLVED THAT the meeting now adjourn at 6:01 pm

Carried
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