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From: Natasha Penn <natasha@kjco.ca>

Sent: Wednesday, September 19, 2018 12:07 PM

Subject: Transforming Ontario's North Summit

Attachments: TON Registration List.docx; ATT00001.htm; TON Summit Participant Survey.pdf; ATT00002.htm;
TON Summit Accord.pdf; ATT00003.htm; TON Summit Action [tems Checklist.pdf; ATT00004.htm

Good Afternoon,

On behalf of the Transforming Ontario’s North (TON) Summit Committee, we would like to thank you for your
participation at the TON Summit last week. This evolutionary Summit was an exciting start to fostering a stronger
Northern Ontario and developing a roadmap to grow the North.

We have attached the following items for your review as a TON Summit participant:

1. List of Registrants - Due to a great deal of networking that took place during the 3-day event, we wanted to
ensure that relationships could still be fostered after the event. A list of all participants and their organizations
have been attached for your reference.

2. TON Summit Survey - In order to gauge feedback from TON Summit participants, we developed a survey for
your completion. This was shared with participants on Thursday, however, we know that some of you were
unable to attend the entire Summit. If you have not yet completed the Survey, could you please complete and
send it back to me to ensure future TON Summits meet your needs.

3. Accord and Statement of Common Purpose - As a part of the TON Summit, an Accord and Statement of
Common Purpose was created on Thursday, September 13th with available participants. The signed Statement
and Accord will be shared with communities across Northern Ontario as well as the Federal and Provincial
government in the very near term. It will be used to build consensus and collaboration on Northern
Development. The Accord is currently in the process of being translated into French, Anishinawbek and Cree.

4. Action Items - In order to drive the TON Summit movement forward, an action item document was developed
to ensure continued growth of the initiative. The Project Committee will work together to drive this initiative
forward with the support of all northern communities.

We kindly request that you share this information with colleagues that were unable to attend the Summit in order to
stimulate conversation and assist in driving this Accord and TON movement to the next step.

Thank you again for your participation last week and we hope you enjoyed the first TON Summit.

Warm regards,

Natasha Penn
Director of Client Services
Karen Jones Consulting Inc.

101 Worthington Street East, Suite 238
North Bay, Ontario PIB 1G5

295 Water Street, Suite 159

Guelph,

Ontario NI1G 2X5

Phone: 705.492.3216

Web: www.kjco.ca
Email: natasha(@kjco.ca




TRANSFORMING 1-647-568-9707

‘/A\\ ONTARIO'S

NORTH

NAME

Tony Antoniazzi
Wilfred Hass
Michel Arseneault
Joanne Landry
Luc Denault
Michelle Boileau
Maxim Jean-Louis
Debby Burrows
Scott Fisher
Isabelle Denault
Tallia Damini

Jill Thayer

Nathan Dias

lan Dunn

Sylvie Fontaine
Dawn Lambe
Sylvie Lemieux
David MacLachlan
Marty Kalagian
Donna Maitland
Dan Marchisella
Laurie Marcil
Jean-Pierre Nadon
Wayne Taipale
Peter Politis

JP Ouellette
Jacques Boily
Betty-Lou Purdon
Al Robichaud

Linda Savory Gordon

Michael Shea
Roger Sigouin
James Stevens
Charles Cirtwill
Rachel Beals

Alex Ross
Christine St. Pierre
Robert Courchesne

mark@g52.ca
www.transformingontariosnorth.ca

REGISTRATION LIST

ORGANIZATION

Town of Kirkland Lake

Town of Kirkland Lake

Town of Smooth Rock Falls

Town of Smooth Rock Falls

Town of Smooth Rock Falls

Contact North

Contact North

Municipality of Temagami

Professions North

Ministry of Energy, Northern Development & Mines
FedNor

FedNor

Township of Schreiber

Ontario Forest Industries Association
Town of Hearst Economic Development
Biomass North Development Centre
Ontario Clean Water Agency

Tourism Northern Ontario

Tourism Northern Ontario

Mattawa Bonfield Economic Development Corporation
City of Elliot Lake

Nature and Outdoor Tourism Ontario
College Boréal

Town of Moosonee

Town of Cochrane

Town of Cochrane

Hydromega Services Inc.

Town of lroquois Falls

Municipality of Val Rita-Harty

NEORN (Northeastern Ontario Rail Network)/ NORDIK
Town of Iroquois Falls

Town of Hearst

Township of Larder Lake

Northern Policy Institute

Northern Palicy Institute

Northern Policy Institute

Northern Policy Institute

Township of Fauquier- Strickland
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Corina Moore
Kevin Eshkawkogan
Al Winters

John Archibald
Karen Gibbons
Natasha Penn
André Robichaud
Kelly Mitchell
Mark Holmes
Mark Lawrence
Jason Stitt
Michael Maynard
Lorne Hillcoat
Dalton Potter
Luc Boucher
Julie Joncas
Albalina Metatawabin
Francine Wesley
Cheryl Fort
Laurie Robinson
Rod Raycroft
Steve Antoine
Daniel Vadnais
Julie Gaudreault

Antoine Vezina
Gilles Laderoute
Don Nolet

Mike Metatawabin

REGISTRATION LIST

ORGANIZATION

Ontario Northland

Indigenous Tourism Ontario

Ministry of Natural Resources and Forestry
Taykwa Tagamou Nation

Karen Jones Consulting Inc.

Karen Jones Consulting Inc.

Ontario North Consulting

KWMitchell Consulting

KWMitchell Consulting

Stitt Feld Handy Group

Stitt Feld Handy Group

Stitt Feld Handy Group

Temiskaming Development Fund Corporation
Temiskaming Development Fund Corporation
Northeast Community Network

Far Northeast Training Board/Local Employment Planning Council
Mushkegowuk Development Corporation
Mushkegowuk Development Corporation
Township of Hornepayne

Indigenous Advanced Education & Skills Council
Northeastern Ontario

Red Sky Tours

FedNor

Township of Moonbeam

Timmins Economic Development Corporation
Township of Black River Matheson

Township of Opasatika

Five Nations Energy Inc.

1-647-588-9707
mark@g52.ca
www.transformingontariosnorth.ca




TRANSFORMING ANORTHERN ONTARIO ACCORD AND
il STATEMENT OF COMMON PURPOSE

The traditional territories of the Cree and Anishinabek peoples encompass all of Northern Ontario. it is home to over 760,000 people and 2 &
encompasses 90 percent of Ontario’s landmass in which five main Treaties are enacted. Northern Ontario’s diverse population and economy hold
vast promise that remains profoundly untapped. :

On September 11 -13, 2018 in Cochrane Ontario, municipal and Indigenaus community leaders, experfs in business, industry, eoi;nomlcs pohoy
and education gathered to participate in an evolutionary Summit to find common ground and begin work that will set Northern Bntano on course to
achieve sound, sustainable, diversified and equitable socio-economic growth. - :

For three days, Transforming Ontario’s North (TON) Summit partu:lpants candldly shared their expenences vision and knowledge to arrive at the
following Statement of Comman Purpose

Much work remains to be done in bringing ALL Northern Ontario communities together.in aunching @ movement that will encourage ongoing TON
Summits as Northerners work together to revise and refine this living agreement. This Accord and Statement of Comman Purpose is intended to
ensure the region achieves its full potential and generates prosperity for its citizens and the Province of Ontario as a whole.

Northern leaders, regulators, experts and practitioners have come together to identify the framework for the North to become a fpore significant
contributor o a better Ontario. This Accord formally validates eur mutual commitment to the outcomes of the Summit and the respective expectations
of the region moving forward. It is a testament to the region’s commitment to work with governments, transcending political terms of office, to
mutually take Northern Ontario an the path of reachmg its full potential

The participating Northern Leaders of the Transforming Ontario’s North Summit support and endorse the
following purpose and expectations:

‘ Our purpose is to directly influence our future and to develop a Northern Ontario where everyone works
together within a common vision to guarantee that community actions and government policy reflect the
| history and reality of all of Northern Ontario’s regions.




A TRANSFORMING A NORTHERN ONTARIO ACCORD AND
VA Ytk STATEMENT OF COMMON PURPOSE

The signatories of this document support and endorse the following foundational principle:

‘ ‘ Consultation is not enough. Indigenous and non-Indigenous communities must walk together on the
basis of friendship, respect, trust and reconciliation.
|

The signatories of this document validate the expectations set by the Summit participants and endorse the following
foundational goals for the re-energizing and development of Northern Ontario:

n GROW THE NORTHERN FAMILY

Work together. A unified Northern family that is inclusive of Indigenous and non-Indigenous, francophone and all people
to strengthen Northern Ontario’'s relationships with Southern Ontario, neighbouring provinces and the United States.

Speak with a common voice. Collectively and inclusively build a set of principles and priorities to guide ongoing
consultation, engagement and program development with government agencies.

Grow the wealth together. Shared development and management of resources in the co-creation of opportunities to
derive mutual benefit.

0 MOVE. ATTRACT AND RETAIN PEOPLE

Retain and grow the workforce. Foster workforce development that is fully inclusive of Indigenous peoples and will
meet the need for skilled labour, professional services, entrepreneurship, strong communities and enriched cultural
identify.

9 ESTABLISH MODERN AND FORWARD THINKING INFRASTRUCTURE CAPACITY

Attract Investment:
Invest in modern infrastructure. Innovate and build clean, affordable energy, transportation and information technology
infrastructure to support the desired growth of Northern Ontario.

6 ESTABLISH LONG-TERM MULTI-GENERATIONAL COMPREHENSIVE BUSINESS PLAN

The plan should:
. Cover decades in scope, outlive governments and elevate province wide integration;
. Identify all opportunities and position the North to reach its full potential; and

. Identify financial resources required, and the sources of said funding.




- SURVEY

pA‘ NORTH

Thank you for attending The Northern Ontario Leadership Summit!

Please fill out this short survey to help us improve this event and others like it!

0 On a scale from 1-10, 1 meaning dis-satisfied and 10 meaning satisfied, how well did the event meet your
expectations?

1 2 3 4 5 6 7 8 9 10

@ On a scale from 1-10, 1 meaning dis-satisfied and 10 meaning satisfied, how beneficial did you find the Think Tank
sessions to be?

1 2 3 4 5 6 1 8 9 10

9 Did you feel you were given sufficient time and opportunity to provide your input?

(] Yes 1 No

If you answered No, please elaborate:

0 On a scale from 1-10, 1 meaning dis-satisfied and 10 meaning satisfied, how beneficial did you find the featured
speaker, Linda Nazareth to be?

1 2 3 4 3 b 7 8 9 10

@ Were you satisfied with the meals provided?

[] Yes ] No
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0 On a scale from 1-10, 1 meaning dis-satisfied and 10 meaning satisfied, how beneficial did you find the expert panel to
be?

1 2 3 4 3 6 1 8 9 10

0 Did you feel you were given enough time to network with other participants?
O VYes [J No

If you answered No, please elaborate:

0 Would you be interested in attending another event in the future similar to TON?

J VYes [J No ] Undecided

9 Do you have any comments, concerns or suggestions you would like to make to improve this event for future
participants?

@ Would you like to be added to the distribution list for updates regarding TON? To submit an anonymous survey, please
provide your contact information and submit it separately from the survey.
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Name:

Organization:

Phone:

Email:

Mailing Address:

Thank you for taking the time to fill out this survey and participating in Transforming Ontario’s North!




TRANSFORMING ACTION ITEMS FROM
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N O R R C VY

[]

R B R I

No later than September 13, 2018 issue a statement to Northern Ontario Media outlining the stated
purpose and key points derived from the Summit agreement.

By September 19, 2018, communicate to all Summit participants the final Accord documents and
Statement of Common Purpose dated September 13, 2018.

No later than September 27, 2018 issue to media the full Statement of Common purpose and Accord.
On September 27, present an overview of TON Summit 2018 at State of the North in North Bay.

By October 8, 2018 present to all Northern Ontario communities (Indigenous and non-Indigenous) a copy
the final Accord documents and Statement of Common Purpose dated September 13, 2018.

Before November 1, 2018 distribute a brief, well- articulated video for distribution to all Northern
communities, relevant government ministers, agencies and organizations.

By November 1, 2018, present final Accord documents and Statement of Common Purpose dated
September 13, 2018 to all relevant government ministers and agencies as well as Northern Ontario
municipal organizations such as, but not limited to, NOMA, FONOM, NOLUM. Set up an introduction of
the Accord and expectations to the Province through the organization of a Queen’s Park Day to liaise
directly with key Ministers and Ministries.

For a period of not less than three months, record all comments and recommendations from Northern
Ontario with respect to the Accord and Statement of Common Purpose and provide that record to
future Summits and/or as requested by the councils of all Northern Ontario Indigenous and
non-Indigenous communities.

Establish a TON Summit movement through the empowerment and engagement of the Northern Family.
Identify a vehicle to lead this movement and implement social, media and communications strategies

to build momentum. Establish the budget requirements for moving this forward to ensure adequate
financial and human resources are available to maximize success.

Develop presentation packages that highlight the Statement of Common Purpose and the Accord for:
Government (demonstrate how accord fits with revenue sharing model and other stated mandates)

Northern Communities
Northern organizations, business, industry

No later than Spring 2019, work with Northern communities to organize and run a second Summit in
Northwestern Ontario.




