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From: Carolyn Laronde <temagamicanoefestival@gmail.com>

Sent: Thursday, October 25, 2018 8:24 PM

To: Brian Koski; Burrows Debby - councillor @ work; Carol Lowery; Dan O'Mara; John Harding; Lorie
Hunter; Ron Prefasi

Cc: craig.d; Roxanne St. Germain; Brian Koski; Carolyn Laronde; John Kilbridge; John Shymko; Kevin

Pinkerton; Lorie Hunter; Megan Justason; Northland Paradise Lodge; PJ Justason; Robin Potts;
Smoothwater Outfitters; Temagami Outfitting; Tierney Angus

Subject: Fw: Notice of FedNor Phase One Decision 1C:00228000062

Attachments: TCF to MOT - Request as lead applicant for FedNor grant 2019.pdf; FED

TemagamiCanoeFestival2019.pdf 11
OCT c6 8
Hello Mayor and Council,

Re: Temagami Canoe Festival — FedNor application — “project may now proceed to Phase Two”. (Please
see email below).

Temagami Canoe Festival completed a Phase One application to FedNor for support of the project in

2019. Atfter review FedNor determined that the “project may now proceed to Phase Two”. This application
needs your support as the lead applicant, a request has been submitted for your consideration and approval
at the next Council/COW meeting.

For reference | have attached the Phase One application and the letter of request to this email.
If you have any questions please don't hesitate to contact me. The 5th annual Temagami Canoe Festival is

scheduled on July 19-21, 2019.
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Dear Carolyn,

We have completed our assessment of your application dated October 19, 2018 requesting support under the Community
Economic Development priority of FedNor's Northern Ontario Development Program (NODP).

FedNor is committed to supporting projects that have the greatest potential for regional impacts and economic and business
growth, as well as those that generate short to medium-term measurable results.

After careful review of your Phase One application, it has been determined that your proposed "Temagami Canoe Festival" project
may now proceed to Phase Two. You will need to complete and submit the attached Detailed Application, and/or provide FedNor
with a business plan that clearly describes the proposed project activities, economic benefits, detailed costs and timelines. Please
also complete and attach the accompanying lobbying form and cost forecast to the Detailed Application form prior to submission.

The information you provide will be reviewed and assessed against NODP eligibility criteria and current program priorities, and will
enable FedNor to complete its due diligence and render its decision. Please note that applicants cannot assume that financial
1



support will be provided until written approval is obtained from FedNor. Should you proceed with this project prior to receiving a
decision from FedNor, you do so at your own risk.

I am available to assist you with preparation of your Detailed Application and supporting documentation, and can be contacted at
the coordinates below.

Thank you for your interest in FedNor's Northern Ontario Development Program. We look forward to receiving your Detailed
Application.

Sincerely,

Denise Deschamps

Initiatives Officer

Innovation, Science and Economic Development/Government of Canada

denise.deschamps@canada.ca, TTY: 1-866-694-8389



I *I Innovation, Science and Innovation, Sciences et
Economic Development Canada  Développement économique Canada

FEDNOR
APPLICATION FOR FINANCIAL ASSISTANCE

PROTECTED WHEN COMPLETED

CONFIDENTIALITY: The Applicant understands that the information provided may be accessible under the Access to
Information Act. No commercially confidential information which you submit to us will be disclosed unless otherwise
authorized by you; required to be released by law; or required by the Minister of Industry to be released to an
international or internal trade panel for the purposes of the conduct of a dispute in which Canada is a party or a third party
intervener. Information on the federal government's Access to Information Act is available on the following Web site:
http://laws-lois.justice.gc.ca/eng/acts/A-1/Full Text.html.

Any information that you wish to be considered as confidential should be annotated accordingly.

APPLICANT AND CONTACT INFORMATION

1. Legal name of Applicant: Operating name of Applicant, if different:

Corporation of the Municipality of Temagami |Municipality of Temagami

2. Provide description of your organization or business and its mandate:

Municipality Resident and Business Services

3. Location (Street, Unit Number, etc.):

7 Lakeshore Drive, P.O. Box 220,

Country: Province: City: Postal code:

Canada Ontario Temagami POH 2HO

Business telephone number: Fax telephone number: E-mail: Website:

{ 705 ) 569 3421 |( 705 ) 569 2834 |projects@temagami.ca WwWw.temagami.ca

4. Last name of person who will be the authorized contact: First name:

Laronde Carolyn

Title:

Temagami Canoe Festival - Project Coordinator

Business telephone number: Extension: Mobile telephone number: Fax telephone number:

(705 ) 569 2904 { 705 ) 499 0434 ( )

E-mail: Is this person an authorized signing officer of the Applicant?
temagamicanoefestival@gmail.com OYes@No
5. Last name of person who will be an alternate contact: First name:

Pandolfo Sabrina

Title:

Special Projects Coordinator

Business telephone number: Extension: Mobile telephone number: Fax telephone number:

( 705 ) 569 3421 207 ( ) { 705 ) 569 2834

E-mail: Is this person an authorized signing officer of the Applicant?
projects@temagami.ca @Yes ONo
6. Mailing address, if different from above (Street, Unit Number, etc.): Same As

Date of incorporation or registration Applicant business number (9-digit business identifier provided by Canada
(YYYY-MM-DD): Revenue Agency):

1998-01-01 1l ol sl o]l 2] 9] o 1] 3
7. Type of legal entity: (@) Municipality () First Nation () Not-for-profit corporation () For-profit (business) corporation (O) Other (specify):

8. Official language preferred for correspondence: I@English OFrench
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PROJECT INFORMATION

1. Project name:

Temagami Canoe Festival

2. Project location (Street, Unit Number, etc.):

7 Lakeshore Drive, Temagami Waterfront

Country: Province: City: Postal code:

Canada Ontario Temagami POH 2HO

|Estimated start date (YYYY-MM-DD): Estimated completion date (YYYY-MM-DD):

2019-07-19 2019-07-21

3. In what official language(s) will your project's services be offered? |OEnglish OFrench @Both

4. Please identify the FedNor Program and corresponding Priority your project addresses, including expected results. You can review the objectives of
FedNor Programs in the Guidelines posted to our website.

Northern Ontario Development Program
Community Economic Development (CED):
Olncreased commumty mobillzation to identify and prionhze viable economic opportunmes through enhanced decision makmg and planning;

©Strengthened community economic competltlveness through |mp|ementat|on ‘of identified pnontles to diversify and stimulate business

investment and growth in the short- to medium-term (up to five years);

OEﬁhanc"ed collaboration among stakeholders to achieve shared regional economic development goals ifi'the short= to medium=term
(up to five years).

Business Growth and Competitiveness (BGC):

OEnhanced productivity, competitiveness and business management capacity;

Olmproved trade and export performance and supply chain integration in the short- to medium-term (up to five years);

OEnhanced level of investment from outside the region that increases the number of enterpnses established and/or expanded in Northern
Ontario;

ODivers’rﬁed traditional industries and eme}ging sectors producing value-added and krioWlédge-based products and services.

Innovation;
OStrengthened or new alliances and clusters among businesses, research institutions and innovation centres to commercialize applied research
and development in the short- to medium-term (up to ﬁve years);

Olncreased number of businesses in Northern Ontario engaged in the applied research and innovation process;

Olncreased number of value-added products processes or services developed and commercialized to enhance productivity and
competitiveness in key sectors in Northern Ontario.
5. Provide a description of the project and the key activities to be undertaken.
For Youth Intemship projects, provide the detailed work plan for the intem and key activities they will undertake; ensure you confirm whether this is a
new position and whether union concurrence will be require, as well as required qualifications of the intern and mentor/supervisor. (2500 characters)

The Temagami Canoe Festival is a 3-day, indoor-outdoor, multistage, ticket and family-
friendly celebration of Canadian canoe culture. Activities include canoe displays,
demos and workshops, canoe race events, Indigenous drummers, dancers and singers,
historical talks, guided old growth hikes, birch bark canoes, kayak demos, live music,
food and craft vendors and other special presentations.

6. Describe the anticipated measurable economic benefits of the project.
If this is a Youth Internship project, in addition to describing the benefits of the intern's activities ensure you address specifically the anticipated
benefits to the intern in terms of further skills development.

-local and regional economic benefits for businesses, services, parks
-regional networking of a major tourism event

-cross cultures experiences - Indigenous and non-Indigenous

—-target local and regional visitors, family, children, seniors
—-target cross border to Quebec market to increase attendance

—-target out of region to nature lovers, adventure seekers

-2019 will be the 5th annual Temagami Cance Festival

Number of jobs created: Number of jobs maintained:
35 0
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PROJECT COSTS AND FUNDING SOURCES

Eligible costs include all incremental expenses directly related to the project and deemed reasonable and necessary for its execution.

PROJECT COST CATEGORY (e.g., equipment, professional services, etc.) TOTAL COSTS
Administration Costs $1,400.00
Event Costs -~ Other $11,200.00
Event Facility Rental $1,300.00
Event marketing and promotion $9,500.00
Telecommunications $800.00
Translation $800.00
Travel $700.00

TOTAL $25,700.00
FUNDING SOURCE FUNDING SOURCE NAME AMOUNT CONFIRMED
FedNor $13,300.00
Applicant cash contribution $0.00
Others (specify):
Ontario Arts
inci 00.00|QYes No
Provincial Council $8,0 O ®
Revenue generated by project Ticket Sales $2,000.00[QYes @®@No
Corporate
i . Yes No
Private Sector Sponsors $2,400.00(O O]
TOTAL $25,700.00
Have you already incurred costs or made legal commitments related to the project? OYes (if yes, please describe) @No

CERTIFICATION
On behalf of the Applicant, | hereby acknowledge and/or certify that:

(a) | have authority to submit this application on behalf of the Applicant and evidence of this authority will be provided upon request.

(b) | confirm that the Applicant is current on all obligations to the federal government; that the execution of the proposed project will not prevent the
Applicant from continuing to meet these obligations and from maintaining the economic benefits anticipated by the other agreements; and that these
obligations will not preclude the Applicant from fulfilling its obligations under the proposed project.

(c) The Applicant is under no obligation or prohibition, nor is it subject to, or threatened by any actions, suits or proceedings, which could or would affect
its ability to implement this proposed project.

(d) The information provided herein is complete, true and accurate and | undertake to provide any further information that may be required for Industry
Canada/FedNor to render a decision in a timely manner.

(e) Project costs incurred by the Applicant in the absence of a signed funding agreement with Industry Canada/FedNor are incurred at the sole risk of
the Applicant and, even if the project is approved for funding any such costs may not be considered eligible for Industry Canada/FedNor assistance.

(f) Information provided to industry Canada/FedNor will be treated in accordance with the Access to Information Act and the Privacy Act. These laws
govern the use, protection and disclosure of personal, financial and technical information by federal government departments and agencies.
Information provided to Industry Canada/FedNor is secured from unauthorized access.

(g) Any former public office holder or public servant employed by the Applicant is in compliance with the provisions of the Values and Ethics Code for
the Public Sector, the Policy on Conflict of Interest and Post-Employment and the Conflict of Interest Act.

(h) The Applicant recognizes that projects listed in the Regulations Designating Physical Activities may require an environmental assessment under
Canadian Environmental Assessment Act 2012.

(i) The Applicant agrees to comply with official language obligations, where applicable, depending on the nature of the project and the targeted clientele.

(i) Funding may be conditional upon Canada satisfying any Aboriginal consultation, and where required, accommodation of obligations arising from the
implementation of this project.

(k) This application does not constitute a commitment by Industry Canada/FedNor for financial assistance.
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By submitting this application, | certify that Industry Canada/FedNor funding is required in order for the project to proceed, and agree that Industry
Canada/FedNor may make the enquiries it deems necessary to evaluate the application.

Submitting Your Application:

You are about to submit your proposal for funding. Once your application has been received by Industry Canada/FedNor
you will receive a confirmation email / letter and a file number for further reference. Please ensure you have correctly
noted your contact information on this form.

Signed at: Temagami On this date (YYYY-MM-DD): 2018-10-19

Submitted by (Name): Carolyn Laronde

Title: Project Coordinator

If submitting in print format or via fax, sign the application before submitting (not required for electronic
submission):

Signature (officer with

signing authority for

the Organization):
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