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Subject: Strategic Plan 

Agenda Date: December 13, 2018 

Attachments:  

 
RECOMMENDATION 
 
BE IT RESOLVED that the Council of the Municipality of Temagami directs Staff to request proposals 
from firms and or individuals to facilitate the formation of strategic priorities and the development of a 
strategic plan for this term of Council. 
 
INFORMATION 
 
As the new term of Council begins, it is important to ensure that the goals and objectives of the term are 
developed as early as possible.  There is also merit in engaging a facilitator who can provide guidance 
as strategic priorities are being developed who is outside of the municipal structure.   
 
Requesting proposals at this stage would allow an appropriate budget to be considered.  It is 
recommended that the response date be January 31, 2019 with the completion of the facilitation and plan 
development estimated to be April 30, 2019. 
 
Prepared by:              Reviewed by: 

Craig Davidson, Treasurer/Administrator  
                            Name, Position                                                                Name, Position 

On behalf of: 
      Name of committee if applicable 
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